
BREXIT DOOMSDAY (‘NO DEAL’), CONTINGENCY PLAN  

VERSION No 1 

 
 

REVIEWED BY Registered Manager (MP) 

NUMBER OF PAGES 5 
 

Aim of the Plan 

This plan is to outline how Bendigo Nursing Home, is preparing, as much as possible, to avoid or 

lessen the initial impact of a no deal withdrawal from the EU.  
 

Roles and Responsibilities 

The Management Team will discuss this plan and agree proactive actions to take prior to the 

planned date of withdrawal.  
 

Brexit ‘No Deal’ scenario Business Continuity Management Team 

Mariana Philipova  Managing Director and Registered Manager 

Rey Quin  Deputy Manager and Clinical Lead 

Paul Gape Facility and Emergency Planning Manager 

Possible risks caused by a NO deal Brexit 
 

No Category  Possible risk Likelihood of Disruption  

1 Medication  

continuity of supplies especially in 

branded medication that currently is 

made by European firms, also 

‘specialised’ uncommon medication 

High risk 

2 Food 
there may be shortages of some not 

so basic food items 

Low risk, our suppliers for meat, poultry and 

dairy, some fruit products are local / UK 

farmers, as well as for carbohydrates such as 

potatoes and rice are either local or outside the 

EU. Supply of vegetables such as tomatoes and 

salads are mainly from EU, though those can 

be replaced with some frozen products, whilst 

bananas are from outside the EU and are more 

suitable for our residents  

3 Staff 
uncertainty for EU citizens who 

work for the home 

High risk, no new qualified nursing or care 

staff have come from EU since the 

Referendum 

4 
Cleaning 

Supplies 

disruptions to sundry supplies for 

example gloves, aprons, chemicals, 

items that are vital to maintaining 

infection control standards 

Low risk, though many produced in the EU, 

there are local manufacturers  

5 Fuel 
disruptions in supplies of heating 

fuel and vehicle fuel. 

No risk, fuel and power supply is not from the 

EU. 

6 
Continence 

Aids 

Disruptions to continence supplies ie 

pads. 

High risk, mainly supply is from the EU 

(France) 

7 
Office 

supplies 

disruption to all forms of office 

supplies from paper to inks etc 

Low risk as not very essential and additional 

stock has been ordered 

8 

Repair and 

maintenance 

services 

Provided by local companies and 

sub-contractors 

Low risk as most parts are manufactured in 

the UK 



 

Category  Risk  Consequences Required Action Who to contact 

Medicine  

High Risk, continuity of supplies 

especially in branded medication that 

currently is made by European firms, 

also ‘specialised’ uncommon 

medication. 

Residents would not receive 

the medication that they are 

prescribed. This could be 

very serious in some cases 

leading to serious 

consequences for health and 

wellbeing. 

The deputy and clinical lead (CL)will review current 

medication needs of the residents, identify and compile a 

list of any critical medication. The CL will then contact our 

pharmacy to ask their opinion as to the risks to supplies of 

the identified medication. If required, the Medication 

Optimisation Service would be able to offer guidance.  
 

For critical specialised medication CL is to approach the 

residents GP to discuss possible alternatives should 

supplies become unavailable.  Refer to Appendix 1 at the 

end 

Lloyds Pharmacy, 

individual GPs and 

Medication Optimisation 

Service (Mobiles: 

07876597059; 0777 55 38 

77 4; E-mail: sc-tr.moch-

eastsussex@nhs.net) 
, other pharmacies if 

required. 

Food 

there may be shortages of some not 

so basic food items; Low risk, our 

suppliers for meat, poultry and dairy, 

some fruit products are local / UK 

farmers, as well as for carbohydrates 

such as potatoes and rice are either 

local or outside the EU. Supply of 

vegetables such as tomatoes and 

salads are mainly from EU, though 

those can be replaced with some 

frozen products, whilst bananas are 

from outside the EU and are more 

suitable for our residents 

Unable to maintain current 

choices of menus. There 

may also be a possibility of 

reduction of supplies of “free 

from” or specialist foods 

such as for people at risk of 

malnutrition or thickeners 

Increase stock of staple foods where possible. In the event 

of difficulties in obtaining certain supplies Ashley 

Gardens must be proactive in quickly altering menus to 

the supplies that are available.  
 

If required, increase the stock of suitable “Free From” 

foods where possible (currently, no resident requires “Free 

From” foods).   Research possible alternatives for residents 

that have intolerances and attempt to identify suitable items 

that may be used as an alternative. 

Food suppliers, 

specialised websites. 

Dietician/GP/SALT team. 

Staff 

uncertainty for EU citizens who 

work for the home; High risk, no 

new qualified nursing or care staff 

have come from EU since the 

Referendum 

Lack of sufficient number of 

staff, continuity of care, 

Without the correct 

information and support staff 

may leave the company.  

The manager has identified staff who are EU and non-EU 

nationals and offered support and guidance already. 

Staff have been advised by the manager on Settlement 

Scheme and advised that all relevant staff are signed up if 

they wish to be.  However, staff from EU are eligible 

for the settlement scheme. 

ACAS, DBS, immigration 

Cleaning 

Supplies 

disruptions to sundry supplies for 

example gloves, aprons, chemicals, 

items that are vital to maintaining 

infection control standards; Low 

risk, though many produced in the 

EU, there are local manufacturers 

Without a sufficient stock or 

regular supplies, we would 

not be able to maintain the 

level of infection control or 

protection for the residents, 

As a reasonable precaution increase the level of stock and 

maintain those levels until further notice.  

If our current suppliers cannot provide the increased orders 

then contact our admin assistant who will try to source 

other suppliers. 

Current suppliers, other 

companies can be 

contacted such as Booker, 

Wightman & Parish or 

Jangro. 
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staff or visitors from cross 

contamination. 

If required, cleaning products can be bought from local 

shops and supermarkets.  

COSHH training and the risk assessments must be updated 

to reflect any new chemicals. 

Additionally, instead of chemical sanitizers and 

disinfectants, relevant staff can use more the steam cleaner 

that the home has available.  

Fuel 
disruptions in supplies of heating 

fuel and vehicle fuel. No risk, fuel 

and power supply is not from the EU 

None n/a n/a 

Continence 

Aids 

Disruptions to continence supplies 

i.e. pads. High risk, mainly supply is 

from the EU (France) 

We currently receive a 

supply every month. Without 

regular supplies, we would 

not be able to maintain the 

level of hygiene required by 

our residents, as well as 

unable to prevent pressure 

wounds 

Contact the continence service to request information 

regarding the possible disruption to supplies.  

The residents’ TOB include the purchase of additional 

incontinence pads.  

The admin assistant to purchase higher quantities   

Continence Service and 

other suppliers (Gomples is 

recommended as efficient);  

www. …. 

Office 

supplies 

disruption to all forms of office 

supplies from paper to inks etc. Low 

risk as not very essential and 

additional stock has been ordered 

Should we run out of 

essential office supplies such 

as paper, ink etc. we would 

not be able to maintain our 

records systems at 

Administration or our 

services. However, most 

records can be kept as digital 

format 

Order additional key office supplies such as paper and 

printer inks. If required purchase additional stationary from 

shops and supermarkets.  

If required, to use the computer as much as possible to 

record notes and update care plans. To consider purchasing 

additional laptops for this to be completed.  

Admin to assess and order 

appropriately / higher stock 

levels through current 

suppliers. 

Repair and 

maintenan

ce services 

Provided by local companies and 

sub-contractors. Low risk as most 

parts are manufactured in the UK 

None n/a n/a 

 

Currently the situation is very confused with lots of experts offering their views on what may happen if there is a no deal Brexit. The 

actions above are only a precautionary measure and we believe are appropriate steps to take, given the uncertain situation that we may 

face.  There is a lot of opinion that should a No Deal exit happen, then change would only affect the country gradually.  

 

 



Appendix 1 

 

 

Vital Medicines Required 
(i.e. life threatening) 

Has Lloyd Pharmacy have sufficient stock?  
(i.e. for 3 months) 

Alternative Medicines Available 
(discuss with GP, pharmacy and Medication Optimization Service) 

Aspirin Dispersible Tablet YES 

Currently not necessary as pharmacy has informed  

that there are sufficient stock for current meds 

Metformin Tablet YES 

Linagliptin Tablet YES 

Glyceryl Trinitrate Aerosol Spray YES 

Gliclazide Tablet YES 

Digoxin Tablet YES 

Oramorph Oral Solution YES 

Diamorphine Powder Ampule YES 

Hyoscine Hydrobromide Ampule YES 

Midazolam Ampule YES 

Cyclizine Solution Ampule YES 

Levomepromazine Ampule YES 

Essential Medicines Required 
(i.e. not life threatening) 

Has Lloyd Pharmacy have sufficient stock? 
(i.e. for 3 months) 

Alternative Medicines Available 
(discuss with GP, pharmacy and Medication Optimization Service) 

Sertraline Tablet YES 

Currently not necessary as pharmacy has informed  

that there are sufficient stock for current meds 

Nicorandil Tablet YES 

Carbocisteine Capsules / Oral Solution YES 

Salbutamol CFC Inhaler YES 

Donepezil Tablet YES 

QVAR Inhaler YES 

Seretide Inhaler  YES 

Tiotropium Bromide Inhalation Capsule YES 



Madopar Dispersible Tablet YES 

Mirtazapine Tablet YES 

 

Other Medicines  
(i.e. pain-relief, homely remedies, etc.) 

Has Lloyd Pharmacy have sufficient stock?  
(i.e. for 3 months) 

Alternative Medicines Available 
(discuss with GP, pharmacy and Medication Optimization Service) 

Omeprazole Capsule YES 

Currently not necessary as pharmacy has informed  

that there are sufficient stock for current meds 

Nutilis Clear YES 

Senna Tablet YES 

Paracetamol Tablet / Oral Suspension YES 

Omeprazole Capsule  YES 

Co-codamol Tablet  YES 

Laxido Sachet YES 

Peptac Liquid Aniseed YES 

  

• If you experience disruption to your supplies or you feel there is potential for disruption, regardless of the cause and no immediate resolution is available, you 

can report it to the NSDR centre on: Tel: Freephone number in the UK: 0800 915 9964, Direct line: 0044 (0) 191 283 6543 Email: 

supplydisruptionservice@nhsbsa.nhs.uk 

• Gov.Uk https://www.gov.uk/government/publications/the-eatwell-guide 

• Please also check www.gov.uk for information 

• https://www.gov.uk/settled-status-eu-citizens-families  

• https://www.gov.uk/guidance/european-temporary-leave-to-remain-in-the-uk  
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